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About Us
HUG Communi ty  Serv ices  L im i ted  (HCSL)  i s  a  non-p ro f i t  Soc ia l

Serv ice  Agency  (SSA)  in  S ingapore  tha t  was  es tab l i shed  in  2014 .  

HCSL i s  a  fu l l  member  o f  the  Nat iona l  Counc i l  o f  Soc ia l  Serv ice

(NCSS) ,  and ,  a  char i t y  reg is te red  o rgan iza t ion  tha t  b r ing  hea l ing ,

res to ra t ion ,  and  suppor t  to  a t - r i sk  you th  and  the i r  fami l i es  th rough

ind iv idua l i zed ,  c l i en t -cen t r i c  in te rven t ion  and  a f te r -ca re

programmes w i th  hope  and  care .

Recreation 
Youth Hub   

Counselling &
Mentorship

Community
Outreach  

Rehabilitation &
Aftercare 

Leadership &
Development

Debt Assistance
Program

Low & Pro-Bono
Legal Professional

Network

At-Risk Youth
Management
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O U R  V I S I O N
To impact the lives of youth and their

families through care and hope. 

O U R  M I S S I O N  
To help young people grow in pro-social values

and become integrated, conscientious, and

contributing members of society.

O U R  C O R E  V A L U E S  

Compassion Empathy Sincerity Integrity

Accountability Honour Prudence

We serve our
beneficiaries with love,
care and benevolence.

We do our best to
understand and

share the feelings of
another.

We believe in applying
the quality of

genuineness, respect
and good faith.

We strive to treat
everyone with

honesty &
uprightness.

We are focused on achieving
our goals and task. We take
responsibility for our words
and actions to breed trust

among individuals, teams and
our partners.

We respect and honour
everyone.

We exercise good
judgement with wisdom

and cautiousness.



We expect to see more cases referring to us and more at-risk youth and families seeking help, financial
aid, and requiring casework, mentorship, and counseling services. To address their worries and meet their
needs, we must ensure that our programs and services remain relevant and valuable. Most importantly, we
are also doing our best to increase our staffing and improve the organization's financial sustainability. This
would only be possible if all of us work towards continually improving the lives of our beneficiaries.

To enhance the public's trust and encourage more donors to support our charity work, HCSL is committed
to achieving Institutions of a Public Character (IPC) status so that we are enabled to issue tax deduction
receipts to donors for qualifying donations made.

To address the roots of our majority beneficiaries' issues, I am pleased to announce that HCSL has
decided and has successfully connected with Yellow Ribbon Singapore (YRSG) as our collaboration
partner. We are honored and excited to start our partnership for the upcoming programs.

I want to express my deep appreciation to the team and volunteers for their commitment and good work.
Not forgetting our collaboration partner, the Peoples' Association team from Toa Payoh West Community
Club, for lending us office space while we wait for our new centre to be ready and giving us all the support
during this challenging time. I am also very thankful to the adviser for Bishan-Toa Payoh GRC, the senior
minister of state, Mr. Chee Hong Tat, our valuable members, volunteers, donors, and well-wishers for their
support which saw us through another challenging year.

We look forward to working closely with you, even with the unpredictable challenges ahead.

All of us have been going through a tough and challenging year since
2020 due to the horrifying COVID19 pandemic. The spread of the virus
and mutated variants have resulted in locking down entire Singapore
and other countries, severely affecting economic activities and
everyone's livelihoods. The pandemic has indeed unprecedentedly
paralyzed the nation as a whole. It is a year of anxiety, fear, adjustment,
and adaptation. 2020 has undoubtedly been a tough year where we
encountered many unthinkable challenges in time comes. Despite
having this difficult period, HUG Community Services Limited (HCSL)
will continue to do our best to serve and help the community and
beneficiaries the best we can with all our hearts.

It seemed like only yesterday that HCSL was founded. And I am
continually amazed whenever I look at the journey that has brought us
to this day when we have been given stewardship over a modest youth
centre in Toa Payoh Spring. It has not been an easy journey, primarily
since volunteers have entirely operated HCSL since the incorporation. 

Nonetheless, here we are today with an ever-stronger sense of purpose
and mandate in partnering and collaborating with various stakeholders
to equip youth with a sense of purpose and bring back their dignity
through our multiple programs, mentorship, pastoral care, and
interventions journey. As things pick up steam, we have decided to
recruit more volunteers and staff to manage the day-to-day operations of
the youth hub, and we hope that all these will be the genesis of newer
and greater things to come for us as an organization as we impart
values and impact lives through a milieu of care! 
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Chairman's
Message

Pastor Jeffrey Mak
Founder & Chairman 
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OUR 
LEADERSHIP
TEAM

HUG Community Services Limited (HCSL)
Governing Board / Management Committee

Founder

 

Chairman - Mr. Jeffrey Mak | Date of Appointment 13 October 2014

Businessman 

The attendance of board meetings attended: 1/1

 

Co-Founder

 

Vice-Chairman - Ms. Grace Yeo  | Date of Appointment: 3 March 2020

Businessman

The attendance of board meetings attended: 1/1

 

Honorary Treasurer - Mr. Lee Wee Teck  | Date of Appointment: 3 June 2020 

Businessman

The attendance of meetings attended: 1/1

 

Honorary Secretary - Mr. Thia Tong Teck | Date of Appointment: 3 June 2020

Businessman

The attendance of board meetings attended: 1/1

 

Honorary Advisor - Rev Dr Tan Tang Mui, Emily | Date of Appointment: 3 June 2020 

Founder & Adviser of Sembawang Assembly of God

The attendance of board meetings attended: 1/1

 

Honorary Advisor - Rev Tan Luan Keng  | Date of Appointment: 3 June 2020  

Founder and Director of Morphos International Pte Ltd

The attendance of board meetings attended: 1/1

 

Honorary Legal Advisor - Ms. Melissa Kor Wan Wen | Date of Appointment: 20 October 2020

Associate Director of Optimus Chambers LLC

The attendance of board meetings attended: 1/1

 

Left on 30 May 2021
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Corporate and service strategies and restructuring
Matters involving conflict of interest for a Director
Policies, standard operating procedures and manuals
Annual budget and funding
Annual report and accounts

HCSL Vision, Mission and Core Value
HCSL History and Timeline 
Current operations and strategic plans 
Current approved budget
Latest financial statement
Annual reports & audit reports
Governance and Legal Information 

Board policies & key financial, human resource, fraud and whistle-blowing policies 
Key Contacts 
Board of directors list 
Key staff list 
Board Responsibilities 
Board structure 
Board committees and roles 
Conflict of interest policy 

The Board’s decision and approval is required for the following matters:

Note: Due to the COVID-19 pandemic, the Board had one physical Board meeting. The annual general
meeting was conducted virtually and important decisions which require Board approval were circulated in
writing and conference phone call. The Board Committees meet at least one to three times a year.

Attendance is indicated as number of meetings attended over number of scheduled meetings for the term.
As HCSL Board Directors may be appointed in different periods during the term, the number of scheduled
meetings for each director’s attendance may vary. 

The Board members also participated in decision-making through other means (such as electronic
communications and approving resolutions in writing). 

All newly appointed Directors are briefed by the Vice-Chairman on the operations and strategic plans of the
Organisation to enable the Directors to discharge their duties effectively. The induction includes:

HCSL General Organisation Informations 

Laws and regulations governing 

The Directors are encouraged to attend training programs, seminars and workshops organised by
professional bodies as and when necessary, to keep apprised of relevant new laws, regulations and
changes in the charity landscape. The Organisation will, if necessary, organise briefing sessions or circulate
memoranda to Directors to enable them to keep pace with these changes
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Management 
& Operation
Organization 
Structure 

Governing Board  & 
Management Committee

The Leadership Team
Executive Director
HCSL Core Team 

Admin & Centre 
Operations

(Outsource) 
Accounting & Finance

Programme 
Engagement

Partner
Engagement

Donor
Engagement

Volunteer
Engagement

Community
Engagement

Client
Engagement

Senior Outreach
Ang Mo Kio, Toa Payoh 

& SG CARE

Youth Outreach
Student Day Care &

 At-Risk Youth

Residents Outreach
Legal Consultation & 

Debts Assistance 
Programme

Prison Outreach

Case Management 
& Pastoral Care 
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Overview of
Charity 
HUG Community Services Limited was registered under the Charity Act on 13 October 2014 as a
charitable Social Service Agency. 

Unique Entity Number (UEN):
201430532E

IPC Status: Since 26 March 2021

National Council of Social Service [NCSS] - Full Membership 

Registered Addresses Office & Youth Centre Addresses:
200 Toa Payoh North #01-1033 
Toa Payoh Spring, Singapore 310200 

Outsource Auditor: 
S B Tan Audit Pac 
Public Accountants & Chartered Accountants, Singapore
118 Aljunied Ave 2 #06-104, Singapore 380118

Banker
Maybank Singapore Limited
101 Upper Cross Street, Singapore 058357
Account Number: 041-71080-651
Bank No./ Swift Code: 7302 
Branch: 017

Social Media
Website: www.hug.sg
Facebook: www.facebook.com/hugsingapore
Instagram: @hugcomsg
Giving.sg: www.giving.sg/hug-community-services-ltd

Contact Details:
Operation Hotline: 1800-5925-216 
General: enquiry@hug.org.sg
Donation: donation@hug.org.sg 
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Policy & Compliance
Disclosure
None of the Board members of the Society are remunerated. 

The Board will continue to look out for new people with varying expertise and backgrounds who
are suitable candidates to be office-bearers of the organization.  

There is no paid staff, being a close member of the family belonging to the Executive Head or a
governing board member of the Society who has received remuneration exceeding $50,000
during the financial year.

Code Of Governance Compliances 
HUG Community Services Limited has complied with the guidelines of the Code of Governance
Evaluation Checklist for an Institution of a Public Character (IPC). The full checklist is available at
www.charities.gov.sg.

Reserve Policy 
HUG Community Services Limited (HCSL) reserves comprise the unrestricted fund that is freely
available for operation purposes and does not include restricted funds. HCSL adopts a prudent
approach in determining the level of its reserves. Therefore, the amount of the reserves will be
reviewed each year after the approval of the annual budget.

Conflict of Interest Policy
The Executive Committee puts in place a policy to ensure that all members of the Executive
Committee, Sub-Committees, staff and volunteers (collectively refer to as “members”) fulfil their
obligations to act in the best interest of HUG Community Services Limited at all times. All
members are required to declare any actual, potential and/or perceived conflicts of interest in
accordance with the Policy and documented procedures. Executive Committee members are not
allowed to vote nor participate in the decision-making on matters where they have actual,
potential and /or perceived conflict of interest.

Finance Management & Internal Control
HUG Community Services Limited has both Procurement Standard Operating Procedure (SOP)
and Finance SOP to be complied. The Finance SOP includes receipting, payment procedures
and, control for delegation of authority and limits of approval. These SOPs are reviewed by the
Finance Committee every year during audit.

PDPA Policy 
The Personal Data Protection Act (PDPA) policy sets out the basis which HUG Community
Services Limited may collect, use, disclose or otherwise process personal data of our prospective
service users, service users, service users’ authorised representative, donors, volunteers in
accordance with the Personal Data Protection Act (PDPA). The policy applies to personal data in
our possession or under our control, including personal data in the possession of organisations
which we have engaged to collect, use, disclose or process personal data for our purposes.
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Direct charitable expense $109,526

Indirect charitable expense $38,518 

Surplus of $203,458 

Donations $343,869

Programme fees $4,800

Government funding $2,785

Bank rebates $48

Total income $348,669

Total expenditure $148,044

 

Breakdown of charity dollar (Total expense = $148,044)

               Includes rental, utilities, printing and stationery, transport, telecommunications, IT expenses, professional fees

               Total income $351,502 minus direct expense $109,526 minus indirect expense $38,518

Due to HUG Community Services Limited started receiving donations from the corporate sector,
donations increased by $336,457 in the financial year 2021

Sources of income $351,502

Major financial transactions
Premise Rental paid out $12,966

Investment in security systems
CCTV Systems $36,155

Recognition and temperate access system $5,939

Security systems network cam $2,074

Office set-up to sub-contractors and vendors (Renovation)
Glass works progressive billing $12,100 (Total bill cost is $43,372)

Office renovation $9,015

Youth Hub set-up to sub-contractors $16,701

NEA approved Covid19 disinfection equipment and solutions $242

Manpower Salaries $38,520

Meals for Beneficiaries and Volunteers $1,561

Festive Community Outreach Events and Activities Expenses $2,241

For more information on the charity’s major financial transactions, please refer to our Audited Financial Statements.

Summary of financial performance



T H E  H I G H L I G H T  O F  T H E  Y E A R   |  P A G E  1 0  

HUG Community Services Limited (HCSL)  provides a range of programs and activities under three

focuses - Crime Prevention, Rehabilitation & Reintegration. They are delivered by the dedicated.

The newly set up Youth Hub is designed in a home-cozy feel concept which gives beneficiaries a warm

welcome and sense of belonging.

HCSL believes through  sharing of real lives stories can save lives and help people. We aim to create

more positive & impactful Testimonies, to bring hope and encouragement to our next beneficiaries and

their Families. HCSL is always grateful and proud to collaborate with our respectable government and

corporate partners, thus we also provide various opportunities and services for beneficiaries with a

‘one-stop station’ concept to help them to find peace and sense of security. HCSL youth hub is certainly

more a place for recreation and rehabilitation but also for the unheard In the community, to give

emotional healing and restoration support.  

H i g h l i g h t s  o f  2 0 2 2H i g h l i g h t s  o f  2 0 2 2

Positive Experiences
Positive Relationships
Positive Environment 

We Journey & Provide with our Beneficiaries with 



130
Student 
Outreach

Crime 
Prevention
Outreach 

90 
Giving.Sg Donors 

NEW 377 Social Media Followers in 2021
 

118 Instagram Followers
 

259 Followers on Facebook
 

1157 Viewers Following Our Projects  
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130
Beneficiaries -

Legal Consultation 

16 
Youth Beneficiaries - 
Coaching & Mentoring 

21 
Family

Counselling 

20
Career Coaching 

130 Residences
Outreach -

Chinese New Year
Orange Distribution

 

155 
Christmas

Community 
Outreach 

Total 30 
Volunteers

33
Individual 

Counselling 
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OUR FIRST 
CHRISTMAS 

SET UP
IN OUR 

NEW HOME



Y o u t h  H u bY o u t h  H u b

S o f tS o f t

L a u n c hL a u n c h

1 1  D E C E M B E R  2 0 2 2
S p e c i a l  G u e s t  o f  H o n o u r

M r  C h e e  H o n g  T a t
S e n i o r  M i n i s t e r  o f  S t a t e

A d v i s e r  f o r  B i s h a n  -  T o a  P a y o h  G R C  
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M r  C h e e  m a k i n g  h i s  w i s h . . .
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Our Volunteer Little NonyaOur Volunteer Little Nonya  
Facebook Live HostFacebook Live Host

interviewing the adviserinterviewing the adviser
SMS Mr.Chee Hong TatSMS Mr.Chee Hong Tat

Our youth beneficiaries getOur youth beneficiaries get

a chance to interact witha chance to interact with

SMS Mr.Chee Hong TatSMS Mr.Chee Hong Tat

through pool game.through pool game.
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The Awardees

Communi ty  Out s tand ing  Award :Communi ty  Out s tand ing  Award :   
Hong  YanHong  Yan   

Chan  J ia  HuiChan  J ia  Hui

Appr e c ia t i on  Memento  t o  Board  Member s :Appr e c ia t i on  Memento  t o  Board  Member s :
Mr .  L e e  Wee  Te ckMr .  L e e  Wee  Te ck   

Rev  Dr .  Emi ly  Tan  Tang  HuiRev  Dr .  Emi ly  Tan  Tang  Hui     

Appr e c ia t i on  Memento  t o  Corpora t e  Donor s :Appr e c ia t i on  Memento  t o  Corpora t e  Donor s :
Mr  Ca lv in  ChengMr  Ca lv in  Cheng   

Ha i  D i  Lao  Ho ld ings  P t e  L tdHai  D i  Lao  Ho ld ings  P t e  L td
Chef  Er i c ,  In t e rCont inenta l  S ingapor eChef  Er i c ,  In t e rCont inenta l  S ingapor e

Appre c ia t i on  Memento  t oAppr e c ia t i on  Memento  t o   

The  S en i o r  Min i s t e r  o f  S ta t e ,The  S en i o r  Min i s t e r  o f  S ta t e ,   

Mr  Che e  Hong  TatMr  Che e  Hong  Tat

Adv i s e r  f o r  B i shan  Toa  Payoh  GRC & Gras s roo t  Organ i sa t i onAdv i s e r  f o r  B i shan  Toa  Payoh  GRC & Gras s roo t  Organ i sa t i on
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Meet our little plush friend, the HUG Community
Services Fundraising Ambassador BABA LIONEL!

This 'Giving Back' fundraising program was
organized and hosted by Hotel InterContinental
Singapore. We want to express our appreciation
to Chef Eric Neo (photo featured above) for
reaching out to HUG Community Services to be
the charity donation receiver. 

Amount raised has not yet been concluded, as the
sale of the Baba Lionel is currently ongoing.
Hence, the total amount of this fundraising
project will be added to the 2022 financial year
account upon the completion of the sales of Baba
Lionel in Hotel InterContinental Singapore.

F U N D R A I S I N G  |  P A G E  2 0
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It was our honour to be invited to be part of

the Christmas Light Up ceremony on 17

December 2021 evening. It was also an

official launching day for the sale of Baba

Lionel to the public. We were given an

opportunity to give a brief introduction of

what HUG Community Services (HCS)

works and core services during that evening.  

The core team of HCS together with the

youth volunteers were also invited for Hi-

Tea experiences at the Hotel Lobby Lounge.

It was indeed an eye opening and new

exposure for our youth.
Photo above is a screenshot from Hotel

InterContinental Instagram story @interconsin.

(Left to Right) Founder of HCS Jeff Mak, Co-

Founder Ms Grace Yeo, SMS Mr Chee Hong

Tat, General Manager of InterContinental

Singapore Mr Andreas Kraemer  
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Photos were the screenshots from the Instagram Story from @Interconsin.  More

informations can be found on Hotel InterContinental Singapore website e-shop,

Facebook or Instagram. 

Picture of Landing Page on hotel website e-Store 

Featured on Hotel Website

Picture of @InterConSin Instagram



Garena Online Pte LtdGarena Online Pte Ltd

Hai Di Lao Holdings Pte LtdHai Di Lao Holdings Pte Ltd   

Kim San Leng Pte LtdKim San Leng Pte Ltd   

S Bridge Partners Pte LtdS Bridge Partners Pte Ltd   

Nova5 Aviation Service Pte LtdNova5 Aviation Service Pte Ltd   

Advan Singapore Pte LtdAdvan Singapore Pte Ltd   

Syner-G Technologies Pte LtdSyner-G Technologies Pte Ltd   

Youth Hub Antique Pool Table Donated byYouth Hub Antique Pool Table Donated by

the Former MP, Dr. Lily Neothe Former MP, Dr. Lily Neo   

&&

All Generous Donors From Giving.SgAll Generous Donors From Giving.Sg   

T O  O U R  G E N E R O U ST O  O U R  G E N E R O U S   
D O N O R S  &  S P O N S O R SD O N O R S  &  S P O N S O R S

Heartfelt THANK YOU to all our supporters for your generosityHeartfelt THANK YOU to all our supporters for your generosity

and participation at our various events & activities.and participation at our various events & activities.   

We are grateful for the generosity given to us.We are grateful for the generosity given to us.   

No amount of words can express our thankfulness to you.No amount of words can express our thankfulness to you.  

Our sincere apologies to the corporate supporters whose logos weOur sincere apologies to the corporate supporters whose logos we

may have inadvertently left out.may have inadvertently left out.   

  

Mr Calvin ChengMr Calvin Cheng

Ms Madeline Y L LooMs Madeline Y L Loo   

Ms Tham Min YewMs Tham Min Yew   

Mr Hoon Kee KiongMr Hoon Kee Kiong   

Dr Insan BoyDr Insan Boy   

Mr Rikram Jit SinghMr Rikram Jit Singh   

Mr Vikram SinghMr Vikram Singh
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W E  C O L L A B O R A T E  &W E  C O L L A B O R A T E  &
P A R T N E R  W I T HP A R T N E R  W I T H     
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S/N Description Code ID Response 

1
Induction and orientation are provided to incoming
governing board members upon joining the Board. 1.1.2 Complied

 
Are there governing board members holding staff1
appointments? (skip items 2 and 3 if “No”)  No

2
Staff does not chair the Board and does not comprise
more than one third of the Board. 1.1.3  

3
There are written job descriptions for the staff’s
executive functions and operational duties, which are
distinct from the staff’s Board role.

1.1.5  

4

The Treasurer of the charity (or any person holding an
equivalent position in the charity, e.g. Finance
Committee Chairman or a governing board member
responsible for overseeing the finances of the charity)
can only serve a maximum of 4 consecutive years.
 
If the charity has not appointed any governing board
member to oversee its finances, it will be presumed that
the Chairman oversees the finances of the charity.

1.1.7 Complied

5
All governing board members must submit themselves
for re-nomination and re-appointment, at least once
every 3 years.

1.1.8 Complied

6
There are documented terms of reference for the Board
and each of its committees. 1.2.1 Complied

Governance
Evaluation Checklist

G O V E R N A N C E  E V A L U A T I O N  C H E C K L I S T  |  P A G E  3 4



S/N Description Code ID Response 

7

There are documented procedures for governing
board members and staff to declare actual or
potential conflicts of interest to the Board at the
earliest opportunity.

2.1 Complied

8
Governing board members do not vote or
participate in decision making on matters where
they have a conflict of interest.

2.4 Complied

 Conflict of Interest   

 Human Resource and Volunteer2 Management   

9 The Board approves documented human resource
policies for staff.

5.1 Complied

 Financial Management and Internal Controls

10

There is a documented policy to seek the Board’s
approval for any loans, donations, grants or
financial assistance provided by the charity which
are not part of the charity’s core charitable
programmes.

6.1.1 Complied

11
The Board ensures that internal controls for
financial matters in key areas are in place with
documented procedures.

6.1.2 Complied

12
The Board ensures that reviews on the charity’s
internal controls, processes, key programmes and
events are regularly conducted.

6.1.3 Complied

13
The Board approves an annual budget for the
charity’s plans and regularly monitors the charity’s
expenditure.

6.2.1 Complied

Does the charity invest its reserves (e.g. in fixed
deposits)? (skip item 14 if “No”)  No

14 The charity has a documented investment policy
approved by the Board. 6.4.3  

G O V E R N A N C E  E V A L U A T I O N  C H E C K L I S T  |  P A G E  3 5



Fundraising Practices   

 
Did the charity receive cash donations (solicited or
unsolicited) during the financial year? (skip item 15 if
“No”)

 Yes

15
All collections received (solicited or unsolicited) are
properly accounted for and promptly deposited by the
charity.

7.2.2 Complied

 
Did the charity receive donations in kind during the
financial year? (skip item 16 if “No”)  Yes

16 All donations in kind received are properly recorded and
accounted for by the charity. 7.2.3 Complied

17

The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; 

and

(b) the attendance of every governing board member at
those meetings.

8.2 Complied

 
Are governing board members remunerated for their
services to the Board? (skip items 18 and 19 if “No”)  No

18 No governing board member is involved in setting his
own remuneration. 2.2  

19

The charity discloses the exact remuneration and
benefits received by each governing board member in its
annual report.
OR
The charity discloses that no governing board member
is remunerated.

8.3  

 
Does the charity employ paid staff? (skip items 20 and
21 if “No”)  Yes

20 No staff is involved in setting his own remuneration. 2.2 Complied

Disclosure and Transparency   
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21

The charity discloses in its annual report —
(a) the total annual remuneration for each of its 3 highest
paid staff who each has received remuneration (including
remuneration received from the charity’s subsidiaries)
exceeding $100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also serves as a
governing board member of the charity.

The information relating to the remuneration of the staff
must be presented in bands of $100,000.
OR
The charity discloses that none of its paid staff receives
more than $100,000 each in annual remuneration.

8.4 Complied

Staff: Paid or unpaid individual who is involved in the day to day operations of the charity,

e.g. an Executive Director or administrative personnel.

Volunteer: A person who willingly serves the charity without expectation of any remuneration."    

"Notes:

1.

2.

 Declaration   

I declare that my charity's / IPC's governing Board has approved this Governance Evaluation
Checklist and authorised me to submit on its behalf.  

All information given by me in this checklist submission is true to the best of my knowledge and I
have not wilfully suppressed any material fact.  

The full responsibility for providing accurate and updated checklist information will rest with my
charity's / IPC's governing Board. 
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